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MESSAGE FROM CHAIRMAN OF THE BANK’S MANAGE-
MENT BOARD

   Dear partners, ladies and gentlemen!

Ardshininvestbank continued the successful implementation of its strategic goals in 2012. Amid continuous changes in the global 
economy and the increasing competition in Armenian banking sector, the Bank recorded a strong improvement in its main financial 
indicators during the year. As a result of enhancement of customer service quality, and modifications in internal processes, the Bank 
managed reaching the targeted financial results towards the year-end. As an outcome, our Bank improved its positions in all key fi-
nancial indicators in the banking system by successfully attracting financing, both from domestic as well as foreign markets and further 
increasing its loan portfolio.

 Ardshininvestbank’s total assets grew by 24%, reaching AMD 198.5 billion, while liabilities grew by 26.2%, totaling to AMD 162.7 billion 
by the end of 2012. The Bank’s loan portfolio grew by 41.6%, making AMD 133.4 billion. As a result, net profit in 2012 totaled AMD 4.2 
bln, which was 79.4% higher, compared to 2011, while operational profit was higher by 31.5% and amounted to AMD 7.9 bln.

At the same time loans to clients grew by 42.7 % reaching AMD 132.5 bln by the year end. Committed to its vision of remaining a uni-
versal bank, Ardshininvestbank continued serving its corporate customers, while rapidly expanding its retail segment operations. Thus 
the retail credit portfolio grew at somewhat higher pace of 50.7% compared to 38.9% increase of its loan portfolio to corporate clients. 
As an outcome, the share of loans to corporate and retail customers made respectively 66% (AMD 87.5 bln) and 34% (AMD 45 bln) 
by the year end.

The Bank’s financial resource base increased by 20.1% and stood at AMD 144.5 bln by the end of 2012, primarily due to the growth 
of term funding. Term deposits from individuals and legal entities grew by 49.7% during the year, making around 73% of overall term 
funding. For diversification purposes as well as aiming at increasing the share of long-term funding, the Bank continued its efforts to-
ward attracting funds from international financial markets. Specifically, the Bank signed a mortgage lending program with the Black Sea 
Trade and Development Bank for USD 8 mln.

The Bank’s customer base comprised of 9.700 legal entities and 175.350 individuals by the end of 2012. Total number of customers 
exceeded the same indicator of the previous year by 32%.
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Through expansion of its international money transfer business, the Bank aims at creating broad opportunities for customers to use 
these services with seven different transfer systems, which are served by the Bank. 

Special emphasis is put on promotion of plastic card products as an important and integral part of the Bank’s retail business. New 
services were designed and implemented during the year, particularly enabling the repayment of overdrafts through TellCell payment 
terminals. Additionally, the Bank introduced a call center for providing assistance related to its payment card service for its clients as 
well as a mobile application for IOS and Android phones, showing the locations of its branches, ATMs and POS terminals. The Bank 
continues the implementation of its own processing center which will enable us offering new types of cards to customers and improve 
the quality of rendered services.

To increase the level of comfort for its clients the Bank continued to invest in renovation and technical upgrading of its branches in 
2012. Specifically, repair works of “Mashtots” and “Tashir” branches were completed using the same unified exterior and interior stand-
ards approved by the Bank. 

As part of streamlining its internal processes, back-office operations were transferred and certralized in headquarters, converting the 
branches into pure sales points. Moreover, the main focus of the branches is shifted to sales of retail products and improvement of 
customer service quality for this target group. 

Ardshininvestbank continued its charity activities in 2012, donating AMD 20 million to “Hayastan” All-Armenian Fund, as its main spon-
sor, as well as supporting “Luys” Fund for promoting talented Armenian students’ studies in leading universities of the world.
Having a clear target of further strengthening its market position and profitability, the Bank’s strategy for the next several years will aim 
at continuous development and expansion of its retail business and enhancement of services provided to small and medium-size enter-
prises. We will continue focusing on improvement of the assets structure, internal business processes, as well as conducting constant 
staff training programs and enhancing the existing IT platform. 

As an overall assessment of the Bank’s business results and achievements, 2012 was a successful year for us. I believe the key to this 
success is our tailored approach to satisfy the needs of our clients. I am confident that sustainable development will continue in 2013 
and beyond to the benefit of out customers and shareholders. Because – “Together we are strong!”

MESSAGE FROM CHAIRMAN OF THE BANK’S MANAGE-
MENT BOARD
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I. GENERAL INFORMATION ABOUT THE BANK

Full name: Bank for Industry, Construction and Investment Closed joint-stock company

Short name: Ardshininvestbank CJSC

Logo

Website www.ashib.am
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Bank’s shareholders are:

• Business Investment Center LLC 
• International Business Center JV CJSC  
• Physical entities

The Bank is:

• A member of the Union of Banks of Armenia,
• A member of NASDAQ OMX Armenia OJSC,
• A member of settlement system of the Central Depositary of Armenia,
• A member of Armenian-Georgian Business Cooperation Association,
• An affiliated member of MasterCardEuropay international payment system,
• A full member of Visa International payment system,
• A shareholder of S.W.I.F.T. system,
• A shareholder of ARTSAKH HPP OJSC,
• A shareholder and full member of ArCa processing company operating in Armenia,
• A member of the Union of Participants of Armenian Mortgage Market.
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Branch network:

• 13 branches in Yerevan,
• 36 branches in marzes (regions) of Armenia,
• 6 branches in Nagorno-Karabakh Republic,
• A representation in Paris.

Awards of the Bank:

2006 and 2008

2005 and 2006

2009 and 2010
 

2010
 

2011

 • Citigroup Quality Awards for dollar payments to Citibank New York,

 • Diploma of the best dealer in Armenia’s internal public debt manage-
ment issued by the Ministry of Finance and Economy and the Central Bank 
of Armenia,

 • Certificate of the most reliable Armenian bank issued by “Money-
Gram” money transfer system

 • Commerzbank’s Quality Awards for remittances in Euro

 • Award for “The best bank on the platform of credit resources”issued 
by NASDAQ OMX Stock Exchange
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BRIEF HISTORY

2002

December 28 Pursuant to the decision of the founding meeting, incorporation of Ardshininvestbank closed 
joint-stock company.

2003

February 25 Bank’s official registration pursuant to resolution of the Central Bank of Armenia

February 27 Obtained license No83 for conducting banking activities

March-May Acquired a significant portion of the assets, liabilities and the wide branch network (24 branches) 
of Ardshinbank OJSC – one of the republic’s largest systemic banks with a 80-year long history 
of operation and specialized in financing various segments of the Armenian economy.

November Acquired the main part and infrastructure (35 branches) of Armagrobank OJSC – the oldest Ar-
menian bank.

2004

September 20 Became a participant in securities market pursuant to an open-end tripartite agreements 
(#19/200941 and 19/200942) among the Central Bank, Ministry of Finance and Economy of Ar-
menia and Ardshininvestbank.

2005

May 25 Pursuant to agreement #19/250555 concluded with the Central Bank of Armenia, the Bank be-
came a dealer in the market of bonds issued by the Central Bank and a participant in Armenian 
Stock Exchange.

November 11 Became a participant in foreign exchange tenders organized at the Armenian Stock Exchange.
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2007

December The International Finance Corporation, a member of the World Bank Group, acquired a signifi-
cant share in the Bank’s Charter Capital

December Insured its risks, particularly:
RI -  responsibility insurance
D&O - director’s and officials’ responsibility insurance
BBB - banking risk comprehensive insurance
PI - property insurance
CC - insurance against electronic and computer crimes

2008

February 1 Became an agent in the Armenian market of medium- and long-term coupon bonds.

July 25 Moody’s international rating agency awarded long-term Ba1 and short-term Not Prime ratings 
for deposits in local currency and long-term Ba3 and short-term Not Prime ratings for deposits in 
foreign currency, BFSR is assessed as D-. The economic outlook of all ratings is stable.

December 5 The first issuance of registered coupon bonds amounting AMD 1.5 billion.

December 12 Became a member of NASDAQ OMX Armenia Stock Exchange.

2009

October Moody’s international rating agency revised the Bank’s rating: A Ba2 long-term and Not Prime 
short-term rating was awarded for local currency deposits, while Ba3 long-term and Not Prime 
ratings were awarded for foreign currency deposits. BFSR is assessed at “D-”. The economic 
outlook of all ratings is stable.
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2010

August Moody’s international rating agency re-confirmed the previous ratings of the Bank: Ba2 long-term 
and Not Prime short-term ratings for local currency deposits, Ba3 long-term and Not Prime rat-
ings for foreign currency deposits. BFSR is assessed at D-. The economic outlook of all ratings 
is stable. 

2011, 2012

August Moody’s international rating agency re-confirmed the previous ratings of the Bank: Ba2 long-term 
and Not Prime short-term ratings for local currency deposits, Ba3 long-term and Not Prime rat-
ings for foreign currency deposits. BFSR is assessed at D-. The economic outlook of all ratings 
revised “negative” due to declining ratings given to the Republic of Armenia.

 07

I. GENERAL INFORMATION ABOUT THE BANK

Annual report 2012



CORRESPONDENT BANKS (Edition May 08, 2012)

NOSTRO ACCOUNTS

Correspondent SWIFT Code CCY Account No.

AUSTRALIA
Citibank Limited
Citigroup Centre, Floor 14, 2 Park Street, Sydney 2000

CITIAU2X AUD 232446005

AUSTRIA
Raiffeisen Bank International AG
Am Stadtpark 9, 1030 Vienna, Austria

RZBAATWW USD
EUR

70-55.080.758/USD
1-55.080.758/EUR

FRANCE
BRED Banque Populaire
18, quai de la Rapee, 75604 - Paris, Cedex 12

BREDFRPP EUR
USD

850. 95. 8404.
(IBAN: FR7610107001180085095840416)

 GERMANY
Deutsche Bank AG
Taunusanlage 12, D-60325
Frankfurt am Main

DEUTDEFF EUR 100-9477217 00 / EUR
(IBAN: DE11500700100947721700)

Commerzbank AG
Theodor-Heuss-Allee 50
Frankfurt am Main, 60301

COBADEFF EUR

USD

JPY

400886404300 EUR
(IBAN: DE64500400000886404300)
400886404300 USD

400886404300 JPY
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Address: 13 Grigor Lusavorich Str., Yerevan, 0015 Republic of Armenia
Website: www.ashib.am
SWIFT Code: ASHBAM22
E-mail: office@ashib.am
Phone: (374 10) 590404, 540404
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Correspondent SWIFT Code CCY Account No.

SWITZERLAND
Credit Suisse
Giesshubelstrasse 30
P.O. Box CH-8070 Zurich

CRESCHZZ80A USD

CHF

0835-0719503-54-780
 (IBAN: CH3004835071950354780)

0835-0719503-53-010
(IBAN: CH9604835071950353010)

UNITED KINGDOM
Citibank, N.A.
Citigroup Centre, Canada Square, 
Canary Wharf, London E14 5LB

CITIGB2L GBP

EUR

0011311085
(GB22CITI18500811311085)

0012618648
(GB38CITI18500812618648)

 USA
Deutsche Bank Trust Company Americas
60 Wall Street, New York, NY 10005

BKTRUS33 USD 04422630

Citibank, NA
111 Wall Street, 19th floor, zone 1
New York, NY 10042

CITIUS33 CITIUS33 36209105

 RUSSIA
OJSC Sberbank Rossii
19, Vavilov st., Moscow, 117997 
ÁÈÊ: 044525225
Ê/Ñ : 30101810400000000225
ÈÍÍ: 7707083893

SABRRUMM012

SABRRUMM

RUR

USD

30111810600000000435

30111840900000000435

JSC VTB Bank
43 Vorontsovskaya Str., Moscow, 109044 
ÁÈÊ: 044525187
Ê/Ñ : 30101810700000000187
ÈÍÍ: 7702070139

VTBRRUMM RUR

USD

30111810655550000058

30111840355550000056 
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Correspondent SWIFT Code CCY Account No.

Promsvyazbank
10 Smirnovskaya Str., Bldg. 22 Moscow, 109052
ÁÈÊ: 044525555
Ê/Ñ : 30101810400000000555
ÈÍÍ: 7744000912

PRMSRUMM RUR

USD

30111810510000152301

30111840810000152301

Interstate Bank
15, Shukhova str., Moscow 115162 
ÁÈÊ: 044525362
Ê/Ñ : 30101810800000000362
ÈÍÍ: 7700076777

INEARUMM RUR

USD

30111810600000000035

30111840900000000035

Raiffeisen Bank CJSC (Moscow branch)
28, Smolenskaya-Sennaya sq., Moscow, 119002
ÁÈÊ: 044552603
Ê/Ñ: 30101810400000000603
ÈÍÍ: 7744000302

RZBMRUMM RUR

EUR

USD

30111810100000000032

30111978500000000079

30111840200000000096

Russlavbank
14, Donskaya str., Moscow, 119049
ÁÈÊ: 044552685
Ê/Ñ: 30101810800000000685
ÈÍÍ: 7706193043

RSLBRUMM RUR

EUR

USD

30111810000000000138 

30111978900000000138

30111840300000000138
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Correspondent SWIFT Code CCY Account No.

UNITED KINGDOM
Citibank, N.A.
Citigroup Centre, Canada Square, 
Canary Wharf, London E14 5LB

CITIGB2L AMD 2470004376700000

RUSSIA
European Trust Bank
bld 1, 4 Sredniy Ovchinnikovskiy Pereulok
Moscow 115184
ÁÈÊ: 044525762

CEURRUMM USD 2470000031420010

Fora-Bank
25, Zubovsky blvd., Moscow, 119021
ÁÈÊ: 044585370

FOJSRUMM USD 2470031130050000

Russlavbank
14, Donskaya str., Moscow, 119049
ÁÈÊ: 044552685

RSLBRUMM USD 2470031130210000

Uraltransbank
2B Melkovskaya Str.,
Ekaterinburg , 620027
ÁÈÊ: 046551767

UTRBRU4E AMD 2470031130470000

CORRESPONDENT BANKS (Edition May 08, 2012)
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II. DYNAMICS OF MAIN INDICATORS FOR 2012

CAPITALIZATION

2012

CAPITAL AMD 35,833.5 MLN

GROWTH/DECLINE, YTD 13.7%

SHARE IN ARMENIAN BANKING SYSTEM 8.9%
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The Bank ranks third in the Armenian banking system in terms of charter capital, improving its market share by 0.5 percentage points 
(from 8.4% up to 8.9%) which is indicative of its strong ability to manage the emerging risks.

The main source of total capital growth was the net profit, which totaled to AMD 4.2 billion. In 2012, AMD 94.7 million was allocated to 
general reserve, which madeAMD 1,224.8 million at the year end.
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LIABILITIES

2012

LIABILITIES AMD 162,692.8 MLN

GROWTH/DECLINE, YTD 26.2%

SHARE IN ARMENIAN BANKING SYSTEM 8.4%

The Bank continuously focuses on diversification of its funding base by attracting demand and terms deposits from individuals, legal 
entities as well as local and international financial institutions.

Structure of the Bank’s Liabilities
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Term

   Corporate customers

   Individuals

   Banks, financial organizations, liabilities to government

Demand liabilites

Other liabilities

81%

19%

34%

28%

17%

2%

Annual report 2012



ASSETS

2012

ASSETS AMD 198,526.3 MLN 

GROWTH/DECLINE, YTD 23.8%

SHARE IN ARMENIAN BANKING SYSTEM 8.5%

Distribution of funds and the structure of assets were due to the conducting an active credit policy in 2012, which resulted in a 42.7% 
growth of loan portfolio to customers. 
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66.9%

3.9%

6.9%

17.1%

2.5%
2.8%

Cash and equivalent funds

Financial assets available for sale

Capitalized and intangible assets

Net loans to customers

Loans to banks and other requirements

Other assets

Structure of the Bank’s Assets
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CORPORATE CUSTOMER SERVICE

Corporate customer service traditionally is a strategic area of the Bank’s activities.

The Bank offers its coroprate customers a wide range of financial services: foreign trade finance, loans, deposits, account service, 
payment-settlment services. 

The use of such a diversified service model, allows classifying corporate clients according to segments, offering appropriate product 
packages for each customer group.

While serving corporate customers, the Bank focuses on customers with positive credit history and those customers whose operations 
runthrough their accounts in the Bank.
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Following the established corporate lending approach, the Bank enhanced its highly profitable SME and retail lending activity. 

The increase of credit products sales, expansion of banking services (loans, plastic cards, payment transactions, etc.); the Bank raised 
the level of its profitability and improved the asset structure, reaching a 31.5% operating profit growth.

Diversification of asset side operations and the structure of the Bank’s liabilities, particularly the larger share of customer deposit base, 
the Bank created a solid portfolio of highly liquid securities, using it both - for routine liquidity management and as an additional source 
of income generation, taking into account the attractive yields.
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LOANS TO CORPORATE CUSTOMERS

2012

CREDIT INVESTMENTS AMD 87,522.8 MLN 

GROWTH/DECLINE, YTD 38.9%

SHARE IN ARMENIAN BANKING SYSTEM 8.3%

As a result of active lending policy, the corporate loan portfolio grew in the reporting year by 38.9%,amounting to AMD 87.5 billion. The 
geography of credit investments covers the entire territory of Armenia and the Nagorno-Karabakh Republic. It is worth mentioning that 
the shares of industry, energy sector and trade are rather high in the structure of corporate loans. 

The Bank cooperates with various groups of corporate customers, irrespective of the size of their business and type of ownership.
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Industry

Energy sector

Agriculture

Construction

Transport and communication

Trade

Public catering and services

Other sectors

12%11%

4%

9%

3%

10%

8%

43%

STRUCTURE OF LOAN PORTFOLIO OF CORPORATE CUSTOMERS
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ATTRACTION OF FUNDS FROM CORPORATE CUSTOMERS

2012

RAISED FUNDS AMD 50,937.0 MLN

GROWTH/DECLINE, YTD 13.5%

SHARE IN ARMENIAN BANKING SYSTEM 9.5%

The increase in volume of resources attracted from legal entities was due to the growth of term deposits which has traditionally been 
a pillar of the Bank’s corporate business segment. The Bank continues to introduce new mechanisms for serving corporate customers 
as well as expand the range of offered products.

Given the positive outlook for econmic growth in the real sector of Armenian economy, in 2013 the Bank will continue lend-
ing to corporate customers as well as activate its efforts targeted to fund-raising from this client group.
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RETAIL SERVICES

The retail business is a rapidly developing business direction within the market of banking services in Armenia, which permanently 
requires innovative solutions. Therefore, this part of the Bank’s business is one of strategic priorities . Thus, the Bank regularly puts its 
efforts on technical modernization, broadening the range of offered services, identification of customers’ needs and their best possible 
satisfaction.

In this area the Bank is guided by the principles of setting mutually beneficial, long-term cooperation with its customers and delivery of 
permanently renewed and technologically up-to-date services. 

The trend of increasing the number of retail customers, spectrum of related products and services by the Bank, as well as constant 
modernization of the sales’ models and conditions resulted in active development of its retail business.

ARDSHININVESTBANK PROVIDES LOANS TO

Armenia’s residents and non-residents 
The loan amount depends on level of borrowers’ income.
Offers loans for acquisition and renovation of residential homes.
As well as loans for business and/or consumer purposes.
Loans might be secured with jewelery, borrower’s salary, movable or immovable property, cash collateral or a guarantee.
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LOANS TO INDIVIDUALS

STRUCTURE OF RETAIL LOAN PORTFOLIO

2012

CREDIT INVESTMENTS AMD 45,028 MLN

GROWTH/DECLINE, YTD 50.7%

SHARE IN ARMENIAN BANKING SYSTEM 9.2%

As a result of active lending policy, the Bank’s retail loan portfolio increased by 50.7% amounting to AMD 45 billion.

In 2013 the retail business development will continue to be one of the most important and prospective business directions of the 
Bank.
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Lombard loans

Mortgage loans

Car loans

Credit cards

Express loans

Other loans

5%

14%

20%

1%
9%

51%
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ATTRACTION OF FUNDS FROM INDIVIDUALS

2012

ATTRACTED FUNDS AMD 61,930.5 MLN

GROWTH/DECLINE, YTD 25.9%

SHARE IN ARMENIAN BANKING SYSTEM 8.6%

During the reporting year, growth of funds attracted from physical entities amounted to 25.9%, or 53% of growth  of total attracted funds 
of the Bank.

Such a significant increase is due to the Bank’s active lending and accordingly by the customers’ deposit base, especially in the retail 
segment; considering the high diversification of individual deposits which ensure the sustainability of the resource base. The Bank has 
implemented measures to establish competitive interest rates, which secured the above mentioned growth.
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PLASTIC CARDS
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MasterCard Worldwide
International payment system

Visa International
International payment system ArCa Payment system

DEBIT CARDS

Classic

Pension

Premium

Accumulative

Student
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MasterCard Worldwide
International payment system

Visa International
International payment system ArCa Payment system

CREDIT CARDS

Standard

Premium

Business cards
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PLASTIC CARDS

Annual report 2012



The Armenian plastic card market is a rapidly developing area with a huge growth potential, which implies that large-scale investments 
will be required for technical modernizationand necessary innovative solutions. Therefore, “ASHIB Mobile” service was developed and 
implemented, through which customers can get information about a wide variety of card services offered by the Bank using their mobile 
phones. It helps also in obtaining information about the location of the Banks branches, ATMs and POS terminals as well as get cur-
rency exchange rates set by the Bank for each day. In addition to common benefits of a debit or credit card, special Priority Pass cards 
provide a privilege to its holder to have access to more than 600 VIP airport lounges in over 100 countries of the world.

The Bank’s policy in this area is targeted at meeting the demand of both legal and physical entities by new types and quality of banking 
services.

In implementing the above mentioned policy, the Bank regularly expands the spectrum of payment cards, offering its customers both 
credit and debit cards of international payment systems at almost the same rates as the local cards, which have wider functionality. The 
Bank continued its efforts towards the technical and software upgrades.The geography enhancement and technical service recources 
of cards were increased during the reporting year. In order to create more comfortable conditions for serving the customers’ accounts, 
more than 700 electronic terminals were developed and implemented in the territory of Armenia, thus providing possibility of easier 
replenishment of card accounts.
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PLASTIC CARDS
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KEY INDICATORS OF PLASTIC PAYMENT CARD TRANSACTIONS

2012

NUMBER OF PROVIDED PAYMENT CARDS 153,488

GROWTH/DECLINE, YTD 45.8%

CIRCULATION OF PAYMENT CARDS 89,334

GROWTH/DECLINE, YTD 32.5%

CIRCULATION OF ATMs / POS-TERMINALS 85,880

GROWTH/DECLINE, YTD 27.6%

PROVIDED CREDIT LIMITS 13,297

GROWTH/DECLINE, YTD 88.9%

CREDIT PORTFOLIO 9195

GROWTH/DECLINE, YTD 120.7%

DEMAND BALANCES 5007

GROWTH/DECLINE, YTD 11.1%

NUMBER OF ATMs 90

NUMBER OF POS-TERMINALS 215

As a result, the number of issued cards rapidly increased making 153.488 cards by the year end.
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MONEY TRANSFERS

ARDSHININVESTBANK OFFERS MONEY TRANSFER SERVICES

The area of non-commercial private remittances is quite advanced in Armenia. The Bank is one of the leaders in remittances’ market. 
The Bank’s strengths in the market are attributed to its wide branch network, the large package of services offered to customers and 
efficient work of the servicing personnel.

In this area the Bank’s policy is aimed at geographic expansion of remittances, expansion of services by joining new payment systems, 
as well as reducing the tariffs for existing ones and offering the customers complex packages of services, such as a possibility for pay-
ing the transferred amounts on plastic cards, customer’s notification of received remittances by sending SMS, etc.

In 2013, the Bank plans to apply software upgrades,  as well as continue its policy of arranging customer promotion events and loyalty 
evenings.

In Armenian Drams In Foreign Currency

Through electronic payment system via BANKMAIL.
Through correspondent banks operating in Armenia.

Through international electronic payment system via SWIFT.
Money transfers for individuals 
Through Fora Bank, Sberbank correspondent banks, Money-
Gram, Bistraya Pochta, Intelexpress, RIA, Conitstar, UNIStream 
and Avers private money transfer systems.
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Pursuing its policy of deepening the collaboration with International financial institutions and increasing the share of long-term funds, 
the Bank continued working towards attracting financial resources from its partner international organizations during the reporting year.

In this context a new agreement was signed with the Black Sea Trade and Development Bank for financing a mortgage lending pro-
gram worth USD 8 mln.

As a result of efficient cooperation with WORLDBUSINESS CAPITAL (WBC) a Letter of intent for a long-term loan of up to USD 10 mln 
was signed. 

 In continuation of cooperation with Asian Development Bank (ADB), in the framework of the Trade Finance agreement signed in 2011, 
the Bank signed a Revolving Credit agreement with the ADB in 2012. It enables the Bank to provide credit lines of up to USD 3 mln 
with 180 days tenor for purposes of trade finance transactions. 

Additionally, an import agreement for John Deere agricultural equipments was signedbetween John Deere International, Germany; 
and CARD Agroservice CJSC, Armenia. The Bank jointly with the Landesbank Baden-Wuerttemberg, Germany have signed a Loan 
agreement for EUR 1,35 mln for a 5 yearterm.
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COOPERATION WITH INTERNATIONAL FINANCIAL INSTITUTIONS
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GERMAN-ARMENIAN FUND

Renewable Energy Development Program

Program for Development of Stable Housing Finance Market 

Small and Medium Enterprise Development Program

Agricultural Reform Support Project 

INTERNATIONAL FUND FOR AGRICULTURE DEVELOPMENT
Program for Economic Development of Rural Areas 

Program for Marketing Opportunities for Farmers 

MCA’s Water to Market Project 

Economy Stabilization Program under RF Interstate Credit 

THE OPEC FUND FOR INTERNATIONAL DEVELOPMENT (OFID)

Československá obchodná banka

INTERNATIONAL FINANCE CORPORATION (IFC)

Landesbank Baden-Württemberg, Germany

ASIAN DEVELOPMENT BANK (ADB) 

ATLANTIC FORFAITING

KBC Bank Deutschland AG

WORLDBUSINESS CAPITAL (WBC)

BLACK SEA TRADE AND DEVELOPMENT BANK (BSTDB)

THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT (IBRD) 

ARDSHININVESTBANK LENDS TO BUSINESSES OUT OF LOCAL AND FOREIGN 
FUNDS’ RESOURCES

Annual report 2012  27



For the purpose of diversification of the Bank’s assets side operations and taking into account the structure of the Bank’s liabilities, as 
well as its large base of customer deposit, the Bank has set up a notable portfolio of highly liquid securities, using these both for routine 
liquidity management as well as for being a source of additional revenues, taking into account the good yields.

The Bank continued long-term investments in the local market of local Government bonds and in short-term bonds issued by the Na-
tional Mortgage CompanyThe portfolio of Government securities amounted to 13.0 billion by the year end.

Among the main strategic development goals for the Bank are the tasks of permanent technical upgrading and software improvement, 
given that such investments in new technologies create competitive advantages.

In 2012, the Bank’s investments in innovations were predominantly targeted at the following:
 • Technical upgrading of existing services and introduction of new products;
 • Enhancement of technology and information security;
 • Technical modernization and improving the efficiency of the Bank’s management information system.
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INVESTING OPERATIONS

INFORMATION TECHNOLOGY

The Bank continued its efforts towards enhancement of the risk management system and improvement of internal control systems in 
reporting year. 

For the purpose of a more efficient credit risk management, the Bank consistently continued previously initiated programs in 2012. 
Particularly ratings of borrowers’, periodic reassessment of those ratings, improvement of monitoring mechanisms, implementation of a 
scoring system as well as regular credit portfolio analysis. The Bank centralizied its credit decisions by transferring it from the branches 
to the headquarters, as well as introduced a scoring-based automatic decision-making system. The Bank has developed and imple-
mented systems of management and accountability for its retail credit portfolio,  setting new credit portfolio limits in order to further 
reduce credit risk concentrations.

The assets valuation and reserve management systems were improved in accordance with the international standards set by IFRS.

RISK MANAGEMENT
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Capital Adequacy Risk

• Assessmsent of current and projected requirements for regulatory capital
• Daily monitoring of capital adequacy
• Calculation of stress-scenarios

Interest Rate Risk

• Analysis of funds allocation and attraction rates
• Monitoring of indicators of net interest margin and interest spread
• Monitoring of impact of interest rate changes on profit (interest rate GAP)
• Conducting stress-tests (impact of interest rate risk on net interest income)a

Operational risk

• Comprehensive insurance covergae of 
banking risks, property, electronic and com-
puter crimes, management responsibility 
risks
• Streamlining of business processes and 
document-circulation, clear-cut documenta-
tion of functions, authorities and responsibil-
ity
• Refinement of reliability of existing automa-
tion systems
• Restraining information access

Liquidity risk

• Daily monitoring
• Planning and forecast of current liquidity
• Analysis of liquidity gap pursuant to internal 
norms (standards)
• Replenishment of Bank’s long-term funds 
by attracting financial resources from exter-
nal sources 
• Ongoing control of liquidity situation pursu-
ant to internal norms

Foreign Exchange Risk

• Setting and regular revision of internal limits of FX open position
• Implementation of Foreign exchange risk in stress tests
• Analysis of FX under VAR methods
• Setting limits for foreign exchange transactions in bank branches

Credit risk

• Borrowers’ rating and periodic reassess-
ment of the rating
• Credit portfolio rating
• Current supervision of borrowers’ credit-
worthiness of continuity principle 
• Lending limits (per single borrower, group 
of borrowers, product,general portfolio 
branch)
• Control over Appraised value/Loan ratio 
and limit setting
• Risk insurance

Annual report 2012
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In 2012, the marketing policy of the Bank was aimed at ensuring the implementation of a new strategy adopted by the Bank. Particu-
larly, extensive studies have been carried out in the retail banking market and the process of introducing new retail services was a 
clear target of the Bank.

Under the motto “A Bank next to its customer”,  the Bank enlarged and rebuilt several of its operating sales points.

Active works were carried out to improve the quality of services in branches and to create a unified style of interior and exterior designe 
on the basis of the new “Brand-book”.

The creation of a modern human resource management system is the main task of the Bank’s HR policy.

The establishment of a stabile and developing organization largely depends on the work of a qualified, committed and united team. 
Therefore,as a priority area, the Bank targets the constant increase of its employees’ qualification and keeps them motivated. Thus, 
in 2012 the Bank developed a branch staff assessment methodology along with an enhanced system of remuneration and motivation. 
New forms of “job descriptions” describing the functions and requirements for each position were developed. In addition, a reward sys-
tem based on work discipline and performance for headquarter employeeswas designed and applied. A new mechanism was devel-
oped for determining the number of required employees based on evaluation of functions and results of performance chronometering. 
The Bank implemented an online training program.

The Bank continued its charity activities during the year. The Bank, donated AMD 20 million to All-Armenian Fund, as its main sponsor 
for the year 2012 and supported “Luys” Fund, enabling the studies of talented Armenian students in around 100 leading universities of 
the world.
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MARKETING

SOCIAL POLICY AND HUMAN RESOURCE MANAGE-
MENT
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INDEPENDENT AUDITOR’S REPORT

To the Board of
Ardshininvestbank cjs 

We have audited the accompanying financial statements of Ardshininvestbank cjsc (the Bank), which comprise the  statement of finan-
cial position as at 31 December 2012, and the  statements of comprehensive income, changes in equity and cash flows for the year 
then ended, and notes, comprising a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with International 
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation of fi-
nancial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 
with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the finan-
cial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the cir-
cumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Bank as at 31 December 
2012, and its financial performance and its cash flows for the year then ended in accordance with International Financial Reporting 
Standards.

KPMG Armenia cjsc
11 April 2013
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Andrew Coxshall Tigran Gasparyan
Director Head of Audit Department
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Notes
2012

AMD’000
2011

AMD’000
Interest income 4 18,779,660       14,214,299 
Interest expense 4           (8,421,325)         (5,490,712) 
Net interest income 10,358,335 8,723,587
Fee and commission income 5 3,061,540 2,184,726
Fee and commission expense              (379,227)                    (269,749)
Net fee and commission income 2,682,313 1,914,977
Net foreign exchange income 6 1,363,755 1,321,844
Net gain on available-for-sale financial assets 28,257 19,015
Other operating income                701,654 458,138
Operating income 15,134,314 12,437,561
Impairment losses 14           (2,527,913)                 (3,037,580)
Personnel expenses 7           (3,607,523)       (3,358,545)
Other general administrative expenses 8           (3,578,960)                 (3,035,165)
Profit before income tax 5,419,918 3,006,271
Income tax expense 9           (1,186,539)                    (646,134)
Profit for the year 4,233,379 2,360,137
Other comprehensive income, net of income tax
Revaluation reserve for available-for-sale financial as-
sets:
- Net change in fair value                112,383                    94,790 
- Net change in fair value transferred to profit or loss                (22,606)                  (15,212)
Revaluation of buildings                          -   56,009
Other comprehensive income for the year,                            
net of income tax

                 89,777 135,587

Total comprehensive income for the year 4,323,156 2,495,724

Ardshininvestbank cjsc
Statement of Comprehensive Income for the year ended 31 December 2012
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The  financial statements as set out on pages 4 to 58 were approved by management on                                   11 April 2013 and were 
signed on its behalf by:

Mher Grigoryan Manvel Sahakyan
Chairman of the Management Board Chief Accountant  
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Notes
2012 

AMD’000 
2011 

AMD’000

ASSETS

Cash and cash equivalents 10 33,926,454 41,520,820
Financial instruments at fair value through profit or loss
- Held by the Bank 11 291,873 2,590
Available-for-sale financial assets
- Held by the Bank 12 620,498 7,472,700
- Pledged under sale and repurchase agreements 12 12,779,513 5,649,046
Loans and advances to banks 13 5,525,172               4,431,220 
Loans to customers 14 132,736,047     91,445,689 
Repossessed property 14 3,983,853 712,193
Property, equipment and intangible assets 15 7,721,381 8,250,118
Other assets 16 941,495 905,758
Total assets 198,526,286 160,390,134

LIABILITIES 

Derivative instruments at fair value through profit or loss 11 5,850 59,238
Deposits and balances from banks and other borrowings 17 46,019,475              32,197,617 
Current accounts and deposits from customers 18 114,428,790 95,235,009
Current tax liability 796,511 181,733
Deferred tax liability 9 513,992 605,016
Other liabilities 19 928,137                 601,146 
Total liabilities 162,692,755 128,879,759

EQUITY

Share capital 20 13,802,404 13,802,404
Share premium 1,711,179 1,711,179
Revaluation surplus for buildings 2,670,214 2,670,214
Revaluation reserve for available-for-sale financial assets 247,617 157,840
Retained earnings 17,402,117 13,168,738

Total equity 35,833,531 31,510,375

Total liabilities and equity 198,526,286 160,390,134

Ardshininvestbank cjsc
Statement of Financial Position as at 31 December 2012
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Notes
2012 

AMD’000
2011 

AMD’000

CASH FLOWS FROM OPERATING ACTIVITIES

Interest receipts 17,780,098 13,825,926
Interest payments  (8,129,742)     (5,302,733)
Fee and commission receipts 3,298,769         2,258,636 
Fee and commission payments  (379,227)         (422,008)
Net receipts from foreign exchange 1,411,983        1,367,843 
Other income receipts 819,688 473,044
General administrative expenses payments  (6,000,197)    (5,626,735)

(Increase) decrease in operating assets

Available-for-sale financial assets  (510,576)     (1,512,641)
Financial assets at fair value through profit and loss  (266,347) -
Loans and advances to banks  (691,753)     (1,402,870)
Loans to customers  (43,714,436)   (18,211,310)
Other assets  (63,427) 110,174

Increase (decrease) in operating liabilities

Deposits and balances from banks and other borrowings 7,686,014 4,822,231
Current accounts and deposits from customers 16,296,940 22,714,272
Other liabilities 88,370 (9,447)
Net cash from (used in) operating activities before                      
income tax paid

        (12,373,843) 13,084,382

Income tax paid              (640,341)        (744,134) 
Cash flows (used in) from operations         (13,014,184) 12,340,248

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment and intangible assets  (587,371)         (827,570)

Cash flows used in investing activities  (587,371)     (827,570)

Ardshininvestbank cjsc
Statement of Cash Flows for the year ended 31 December 2012
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Notes
2012 

AMD’000
2011 

AMD’000

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts of long-term loans from banks and other borrowings 29,140,780 29,795,075
Repayments of long-term loans from banks and other borrow-
ings

(23,821,011) (20,803,603)

Cash flows from financing activities 5,319,769 8,991,472

Net (decrease) increase in cash and cash equivalents              (8,281,786)       20,504,150

Effect of changes in exchange rates on cash and cash equiva-
lents

687,420 1,094,445

Cash and cash equivalents as at the beginning of the pe-
riod

41,520,820 19,922,225

Cash and cash equivalents as at the end of the period 10 33,926,454 41,520,820
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Share             
capital Share premium

Revaluation 
surplus for 

buildings

Revaluation 
reserve for 

available-for-
sale financial 

assets
Retained earn-

ings Total

Balance as at 1 January 2011 13,802,404   1,711,179       2,614,205           78,262     10,808,601 29,014,651
Total comprehensive income 

Profit for the year - - - - 2,360,137 2,360,137
Other comprehensive income

Net change in fair value of                    
available-for-sale financial assets,                     
net of income tax

- - -                    
94,790 

-                    
94,790 

Net change in fair value 
of                                              availa-
ble-for-sale financial  assets transferred 
to profit or loss,                              net of 
income tax

- - -                  
(15,212)

-                  
(15,212)

Revaluation of property and                
equipment, net of income tax

- -              56,009 - -                   
56,009 

Total other comprehensive income - -      56,009                  
79,578 

       -       135,587 

Total comprehensive income                               
for the year

- -              56,009                    
79,578 

2,360,137 2,495,724

Balance as at 31 December 2011 13,802,404   1,711,179     2,670,214            157,840 13,168,738 31,510,375

Balance as at 1 January 2012 13,802,404   1,711,179     2,670,214            157,840 13,168,738 31,510,375

Total comprehensive income 

Profit for the year - - - - 4,233,379 4,233,379

Ardshininvestbank cjsc
Statement of Changes in Equity for the year ended 31 December 2012
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Share             
capital Share premium

Revaluation 
surplus for 

buildings

Revaluation 
reserve for 

available-for-
sale financial 

assets
Retained earn-

ings Total

Other comprehensive income

Net change in fair value of                   
available-for-sale financial assets,                            
net of income tax

- - -                    
112,383 

-                    
112,383

Net change in fair value 
of                      available-for-sale finan-
cial  assets transferred to profit or loss,                               
net of income tax

- - -                  
(22,606)

-                  
(22,606)

Total other comprehensive income - - -                  
89,777 

       -       89,777 

Total comprehensive income                              
for the year

- -              -                    
89,777

4,233,379 4,323,156

Balance as at 31 December 2012 13,802,404   1,711,179     2,670,214 247,617 17,402,117 35,833,531

The statement of changes in equity is to be read in conjunction with the notes to, and forming part of, the financial statements.
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